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Our Vision 

A world where all rural communities have access to quality healthcare as close 
to the home as possible. 

Our Mission 

To improve health outcomes for marginalised rural communities in Zambia by 
improving access to quality healthcare. 
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Welcome from Ben, CEO 
Throughout this annual report you’ll see that despite challenging circumstances, July 2020 to 
December 2021 has been an exciting 18 months of growth and change for On Call Africa. I am 
really proud of how we have adapted our approach and programmes over this challenging 
period to enable us to respond to greatest challenges facing rural health systems in Zambia, 
and in order to better achieve our mission and vision. 

Prior to the pandemic, our small staff team of 3.6FTE were heavily reliant on volunteer doctors, 
who came to Zambia to support the delivery of our core activities. COVID-19 represented a 
significant challenge for us because it was unpredictable and challenging to bring volunteers 
into Zambia, and the majority of our funding was linked to volunteer led service delivery. 
However, we were able to adapt quickly, to provide extensive support to the Zambian health 
system. 

By supporting the development of national policies and guidelines to promote the safe 
continuation of services at community level, and through our co-ordination of responses at 
local level, we have established ourselves as key contributors to national and regional technical 
working groups. Through strengthened relationships at all levels of Ministry of Health we have 
been able to establish better understanding of how we can contribute towards national 
objectives and respond to local needs. We have utilised this learning to develop an exciting 
five-year strategy that places greater emphasis on the co-production and testing of scalable 
cost-effective programmes that improve access to, and quality of healthcare at rural 
healthcare facilities and strengthen community health programmes in Zambia.  

Our pivot in approach, increasing influence, and strengthened collaboration with Ministry of 
Health has helped us to develop innovative programmes, increase our income and establish an 
exciting partnership with WaterAid, all of which we hope will lead to increased impact in the 
years to come. During this period, we have also invested significantly in capacity building 
within the organisation, as we look to set the foundations for future growth. At the end of the 
financial year we had a team of 4.6FTE in the UK and a skilled Zambian team of 14FTE with 
plans for further growth. We have invested in office space, a training centre and 
accommodation in Zambia, re-branded, conducted a finance review, and conducted a robust 
governance review in the financial year, ensuring that we are well placed to effectively 
manage a rapidly growing organisation.  

I find myself excited about what the future holds and thank everyone that has made this 
transformation possible. I am proud of what we have achieved and looking forward to 
increasing our support for the rural health system in Zambia in the years to come. 



 

 

  

 

 

 

 

 

 

 

 

 

 

 

  

 

Our Vision 
A world where all rural communities have access to quality healthcare as close to the home 
as possible. 

Our Mission 
To improve health outcomes for marginalised rural communities in Zambia by improving 
access to quality healthcare. 

Who We Are 
On Call Africa was established in 2010 by a group of doctors and international development 
experts to address poor access to quality healthcare in remote rural Zambia, and work 
towards Universal Health Coverage. The organisation continues to be led by a skilled board 
of trustees in the UK, with support from a growing team of staff and volunteers both in the UK 
and Zambia. As an organisation we strive to support the achievement of national strategic 
objectives, while ensuring that we listen to, and are responsive to the communities that we 
support. We are a learning organisation that openly shares findings to influence policy and 
practice in Zambia, and to expand our reach globally.  

Our Values 

Our values define who we are, what we do, and how we do it:  

Inclusive: We aim to make our services accessible for all and put measures in place to 
promote access to health services for those who are often excluded. We embrace diversity 
and promote inclusive decision making. 

Collaboration: We work in partnership with Ministry of Health (MoH), communities, health 
facilities and like-minded partners to maximise impact and share learning. 

Honest: We candidly share our resources and our learning regardless of outcomes to ensure 
that others can learn from what has and has not worked.  

Ambitious:  We work hard to continuously improve the quality of our work, and to improve 
health outcomes for rural communities. Our work continues to evolve as we strive for 
excellence in everything that we do. 

 



 

  

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

Where We Work 
Zambia was selected as the initial location for our work due to the low ratio of doctors to 
people and the dispersed nature of rural populations making access to healthcare 
particularly challenging. Zambia was also selected because there was clear political will 
to engage in health system strengthening in partnership with On Call Africa, and a safe 
and stable political environment for us to operate within. 

On Call Africa have identified Southern and Western Province as our target regions for 
implementation in Zambia due to the complex challenges they face in accessing even 
basic healthcare. Southern Province has only one doctor per 16,000 people and facilities 
in Western Province suffer from extremely poor infrastructure. 

From our headquarters in Livingstone, and our office in Sesheke, On Call Africa work in 
Southern Province and Western Province. We use learning from our work in these 
demanding contexts to influence national policies and practices in hard-to-reach rural 
settings. 



  

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Improve access 
to, and quality of 
healthcare at 
rural healthcare 
facilities 

2. Strengthen 
community led 
health 
programmes in 
Zambia 

3. Influence policy 
and practice at all 
levels of the 
Zambian rural 
health system 

4. Expand reach 
into new 
geographies 

What We Do 
To bring about long-term change within the rural health systems in which we work, On Call 
Africa addresses the root causes of poor access to, and quality of healthcare, and strengthens 
community led programmes that are vital for remote rural communities.  Our programmes 
focus on the three following key deliverables: 

1. Improve access to, and quality of healthcare at rural healthcare facilities 

On Call Africa aims to support the Ministry of Health in Zambia to develop, test and scale 
effective programmes that promote access to, and/or improve quality of healthcare in remote 
rural communities in Zambia.  Examples of our work within this strategic priority include: 

• Supporting the development and piloting of holistic model rural health systems in 
partnership with the Ministry of Health.  

• Installation of solar power into off-grid rural healthcare facilities, and productive use of 
energy to produce disinfectants for facilities. 

• Working with WaterAid to support government led interventions to bring rural 
healthcare facilities up to the national standards for Water, Sanitation, Hygiene and 
Waste Management. 
 

2. Strengthen community health programmes in Zambia 

On Call Africa aims to support the Ministry of Health to develop high quality, and highly 
functioning standardised community led health programmes that improve access to quality 
healthcare for rural communities. Examples of our work include: 

• Build capacity of CBVs to effectively deliver successful innovations, such as health 
promotion through play or effective rural transport solutions. 

• Testing a community led income generation model to improve functionality of 
community health structures and contribute to healthcare facility operation and 
maintenance costs. 

• Supporting the development of national guidelines and training manuals for CBVs 
 

3. Influencing policy and practice at all levels of the Zambian Rural Health System 

On Call Africa strives to build evidence of highly effective rural health system strengthening 
interventions that can be scaled by MoH, to improve access to quality healthcare for rural 
communities in a cost effective and sustainable way. We do this by working with Ministry of 
Health at national level to develop and test interventions, and by building robust evidence of 
what does and doesn’t work, so that this can be shared openly.  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Our Impact 
Providing health services - COVID-19 response 
Between July 2020 and December 2020 On Call Africa supported the continued review 
and adaptation of national policies to support CBVs to carry out their roles during COVID-
19. This work was supported by 10 skilled medical volunteers who provided their expertise 
virtually having experience of working with the pandemic in the UK, and previous 
experience of volunteering with On Call Africa in rural communities in Zambia. Our staff also 
contributed to national working groups, and helped to co-ordinate local response in 
Southern Province. 

Between January and March 2021 we supported the Ministry of Health to respond to rising 
cases of COVID-19, which led to hospitals becoming overwhelmed. We placed 10 volunteer 
doctors in three district hospitals and two urban clinics to ensure continuation of services, 
and continued training and support for medical students. We also provided an ambulance 
service for the District Health Offices in Kazungula and Zimba. 

• 315 placement days completed by volunteer doctors, with 717 patient consultations 
and extensive training delivered 

• 40 medical students provided with on clinic mentoring. Medical students reported 
40% increase in confidence in sitting their upcoming exams 

• 48 teaching sessions delivered to 423 students and staff 

Strengthening rural health systems  
The Community Health Unit has a national strategic objective of developing, testing, and 
sharing learning from a model rural health system in Zambia. Working in partnership with 
the Community Health Unit, Zimba DHO, health facility staff, CBVs, communities, volunteer 
doctors and public health professionals, we have taken the following key steps towards 
achieving this goal: 

• Developed a simple assessment tool using existing Zambian standards, to assess a 
health facility, and identify areas for improvement for it to meet national standards 

• Used this assessment tool to assess the functionality of two rural health posts in Zimba 
District and worked with stakeholders to co-produce quality improvement maps 

• At Kanyanga Health Post we identified antibiotic over prescribing as a significant 
challenge with almost all patients visiting the clinic being prescribed antibiotics. On 
Call Africa volunteers trained health facility staff and CBVs, and provided patient 
education leading to a 22.8% reduction in antibiotic prescription rates. This helps to 
reduce medicine stock outs and has wider implications for antibiotic microbial 
resistance 

• Improved outreach kits introduced at two HCFs to improve outreach services 

We are delighted that MoH have endorsed both our assessment tool, and quality 
improvement roadmaps and have adopted the pilot sites as model health systems that they 
intend to share learning from. 



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Health Promotion 
In 2021 On Call Africa worked with health workers, teachers and CBVs to pilot health 
promotion activities that utilised play and explored the role of play in enhancing delivery and 
retention of key health messages. Sessions were delivered to 80 children in schools in 
Kanyanga, with positive feedback received. On Call Africa also engaged Education, Health 
Promotion and International Development Masters students from UCL Institute of Education to 
work with On Call Africa CBVs to explore culturally sensitive health promotion activities and 
the role of play. This pilot and these pieces of research will help to inform our approach to 
health promotion in the future. 

We also worked with Zimba DHO and council to co-produce and deliver a new Community 
Led Total Sanitation (CLTS) programme for two catchment areas. Together we delivered 
training to 72 community champions and teachers resulting in 215 pit latrines being brought up 
to Ministry of Health standards within just three months. 

Solar Programme 
Throughout the financial year On Call Africa engaged with the Coalition For the Electrification 
of Off Grid Rural Healthcare Facilities in Zambia to advocate for wider adoption of sustainable 
energy sources for rural healthcare facilities. We also engaged with VeroGrid and Power Roll 
to plan to include solar power provision as part of our model rural health system programme. 
Through this partnership we will install solar power at our two pilot facilities in 2022. We also 
invested time and resources into securing a grant from GIZ for 2022 to install solar power in 
three further facilities in Kazungula District. 

WASH in HCFs 
In 2021 we entered into a formal partnership with WaterAid to support government led 
improvements to water, sanitation, hygiene, accessibility and waste management in 27 rural 
healthcare facilities in Western Province over a three-year period. In 2021 we also improved 
access to water at two rural healthcare facilities in Southern Province: 

• Contributed towards the development of standardised national designs for WASH in 
healthcare facilities to align with new national standards 

• Designed interventions at 7 healthcare facilities in Western Province 
• Improved water provision at 1 healthcare facility in Southern Province through 

installation of solar pump, tank and tank stand 
• Provided a bore hole, solar pump tank, and tank stand at 1 new rural health facility that 

had no access to water previously 
• Supported the delivery of key hygiene behaviour change campaigns to communities 

served by 7 healthcare facilities in Western Province 



 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

CBV Development Programme 
Following on from our work in 2020 to develop national COVID-19 guidelines for Community 
Based Volunteers (CBVs), and the continuation of services protocols for TB, we continued to 
strengthen our relationship with the Ministry of Health in Zambia through the Community 
Health Unit. We are part of the Community Health Unit Technical Working Group, and 
continue to contribute to key policy and programme development for CBVs. In March 2021 we 
hosted a strategic planning session for the Community Health Unit, and have continued to 
support developments to enhance CBV programmes in Zambia. Some of the work we 
contributed to in 2021 includes: 

• Engaged Education, Health Promotion and International Development Masters students 
from UCL Institute of Education to conduct research with On Call Africa CBVs on how 
CBVs could better support deaf and blind community members and to understand what 
incentives they would value. Research was shared with MoH and partners 

• Contributed towards work to develop standardised incentives for CBVs 
• Supported MoH to begin the design of a standardised training package for CBVs  
• Supported the design of a digital health programme for CBVs to enhance service 

delivery and improve reporting and supervision 

Influencing policy and practice at all levels of the health system 
On Call Africa strives to build evidence of highly effective rural health system strengthening 
interventions that can be scaled by MoH, to improve access to quality healthcare for rural 
communities in a cost effective and sustainable way. We also aim to contribute towards 
national policy and guidelines where we can bring specific expertise, and contribute towards 
networks and alliances to advocate for change.  Some of our key successes from the financial 
year include: 

• Supporting Zimba DHO to adopt a new approach to CLTS programme delivery to 
increase impact in Kanyanga and Chalimongela 

• Supported the updating of national guidelines for CBVs in response to COVID-19 to 
adapt to the changing context in Zambia, and based on best practice internationally 

• Joined and contributed towards the Coalition for Electrification of Off Grid Rural Health 
Facilities in Zambia 

• Co-produced a standardised assessment tool to assess the functionality of rural health 
systems, based on a WHO systems strengthening framework and incorporating 
Zambian standards 

• Co-produced quality improvement plans for two rural health facilities that has been 
adopted as MoH model health facilities 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Environmental Sustainability 
On Call Africa recognises the significant environmental sustainability challenges facing the 
world today such as the effects of climate change and biodiversity loss, and in particular the 
impact that climate change has on the rural communities that we work with in Zambia. We aim 
to ensure that our health system strengthening work does not adversely impact climate, and we 
are committed to achieve net zero by 2050. This commitment cuts across all areas of our work, 
whether that be from our offices in Zambia, our staff working from home in the UK, or our work 
in rural Zambia. 

This year we have begun to measure our environmental impact from 2021, and we are using this 
to inform the targets set out in our Environmental Policy, and to help shape our actions to reduce 
impact, and offset unavoidable emissions.  

We are committed to producing an annual carbon footprint report and sharing the steps we are 
taking to achieve our goals.  

The estimated carbon footprint of On Call Africa’s operations January – December 2021 is 
34.68 tonnes CO₂e. This equates to 1.97 tonnes of CO2e per employee. 

On Call Africa has purchased 35 carbon credits in the DelAgua Public Health Program in Eastern 
Africa to account and compensate for the residual and unavoidable emissions generated in 
2021. The scheme aims to distribute a cookstove to all 2 million rural households in Rwanda, and 
will avoid 4 million tonnes CO2e annually by project completion. 

Due to the purchase of these credits, On Call Africa can claim to be carbon neutral for the 2021 
calendar year.  

Reduction actions taken in this period 

On Call Africa has taken the following actions to reduce emissions in 2021: 

• Reducing travel emissions by maximising use of new vehicles and promoting multi-
purpose trips to reduce number of journeys to remote communities 

• Repurposed second hand materials in office and property renovations 
• Introduced a cycle to work scheme for UK staff 

Ongoing reduction actions 

On Call Africa has committed to the following actions to reduce emissions going forward: 

• Commit to powering office with solar and secure funding by 2025  
• Ensure all lighting in all offices are moved over to energy efficient bulbs by end of 2022 
• Formalise cycle to work scheme for Zambia office by end of 2022 
• Research into harvesting rainwater for garden watering and implement new approach 
• Completely remove charcoal use 
• Reduce waste sent to landfill by 50% by end of 2023 
• Increase composting of food waste to contribute to reduction of land fill waste by 50% by 

end of 2023 
 

https://offset.climateneutralnow.org/delagua-public-health-program-in-eastern-africa-9626-?searchResultsLink=%2FAllProjects%3FSearchTerm%3D9626


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Financial Summary 
Income 

In the 18-month period from 1st July 2020 to 31st December 2021 On Call Africa’s income was 
£549,536 compared with £393,438 over the previous 12 months. This is particularly 
pleasing in the context of COVID-19 and considering the challenges this brought On Call 
Africa. At the start of the pandemic, we experienced loss of funding because of government 
funding cuts, and because our delivery model was dependant on volunteers who we could 
not safely bring into Zambia, or transport to rural communities.  

We adapted quickly to the changing context and adapted funding agreements to allow us to 
support the changing needs of the health system. Through this period, we strengthened our 
relationship with MoH and partners, which led to rapid growth towards the end of 2021. We 
expect to continue this growth trajectory and forecast income of over £1.7 million in 2022.  



 

 

 

 

 

 

 

 

 

 

Expenditure 
Our expenditure in the 18-month period was £494,860, compared with £144,327 in the previous 
year. In addition, there was also £197,432 capital expenditure on property in Zambia to act as an 
office, accommodation and training centre for the organisation, and £50,243 on new vehicles to 
support expanded delivery of charitable activities. With income expected to exceed £1.7 million 
in 2022, we also invested in governance, strategy and finance reviews, and the development of 
a new website to ensure that the organisation is ready for the next stage of our growth. 

 

 

Our rapid growth towards the end of 
the financial year supported us to 
increase expenditure on charitable 
activities to £442,675 (£139,497 in 
2020). 

This allowed us to expand our reach 
into Western Province in Zambia and 
diversify our programme delivery to 
meet emerging needs in the Zambian 
health system. We are particularly 
proud of work we carried out to 
provide health services to support 
COVID-19 response, and of how we 
adapted our programmes and built 
strong partnerships with Ministry of 
Health and other NGOs at such a 
challenging time.  

 

 



  

Consolidated Statement of Financial Activities 
For the 18 months to 31st December 2021 (Year to 30th June 2020) 

 Notes 

Unrestricted 
Funds 

2021 

£ 

Designated 
Funds  

2021 

£ 

Restricted 
Funds 

2021 

£ 

Total  

2021 

£ 

Total 

2020 

£ 

Income from:       

Donations & Legacies 3 290,452 - 221,952 512,404 389,428 

Charitable Activities 4 17,194 - 2,040 19,234 4,010 

Gain on Exchange  13,777 - 4,121 17,898  

Total Income  321,423 - 228,113 549,536 393,438 

       

Expenditure on:       

Raising Funds 5 25,961 - 707 26,668 4,830 

Charitable Activities 6, 7, 
8, 9 163,222 106,000 198,970 468,192 139,497 

Total Resources Expended  189,183 106,000 199,677 494,860 144,327 

       

Net Income/(Expenditure)  132,240 -    106,000 28,436 54,676 249,111 

       

Transfers between Funds  - - - - - 

       

Net Movement in Funds  132,240 -    106,000 28,436 54,676 249,111 

     - - 

Total Funds Brought Forward  178,766 106,000 22,400 307,166 58,055 

Total Funds Carried Forward   311,006   -   50,836   361,842  307,166 

 

2020 figures are for the charity 

2021 figures are for the group (Scottish charity and Zambian public benefit organisation). 



 

Group and Charity Balance Sheets 
As at 31st December 2021 (30th June 2020) 

 Notes 

2021  

Group 

£ 

2021 

Charity 

£ 

2020  

Charity 

£ 

Fixed Assets 11    

Land & Buildings  197,432 - - 

Motor Vehicles  52,316 - 13,165 

Total Fixed assets  249,748 - 13,165 

Current Assets     

Debtors & Prepayments 13 8,366 5,753 44,133 

Accrued Income  18,979   

Stock  -  6,088 

Bank & Cash  104,518 86,351 247,686 

Current Liabilities     

Creditors: Short Term 14 -8,726 -6,500 -2,882 

Payroll Liabilities  -11,043 -4,016 -1,024 

Net Current Assets  112,094 81,588 294,001 

Total Assets less Current Liabilities:  361,842 81,588 307,166 

Long Term Liabilities  - - - 

Net Assets  361,842 81,588 307,166 

Funds     

Unrestricted Funds  311,006 52,766 178,766 

Designated Funds 16 - - 106,000 

Restricted Funds 15 50,836 28,822 22,400 

Total Funds  361,842 81,588 307,166 

 

The Charity's deficit for the 18 months to 31st December 2021 was £225,578 (2020: £249,111 surplus). 

The 2020 Balance Sheet represent the Charity only as OCA Ltd remained dormant in 2020 and had no 
assets or liabilities. 

 

 


